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Town Hall Today

Historic Home built in 1926

A residential dwelling converted to house 

4 government departments (Administration, Public 

Works, Police Department, and Treasurer). Entrances 

and building are not ADA accessible.

An Office at Capacity

With all staff vacancies filled the current Town Hall 

occupancy is 19 persons. We currently have up to 

29 persons sharing the space not including council 

members. In addition to aging and inadequate HVAC and 

mechanical systems to support current utilization.

Multi-use Spaces are Small and 
Inaccessible by the Public

Small conference room for council and internal meetings 

is not ideal for in person or virtual meetings. Our largest 

meeting space occupancy is 14 persons. Public 

events must be held outside or in the foyer.

Security and Safety Concerns

Cameras and digital locks on aging doors as the 

primary defense for modern security threats.



Goals for a Future Town Hall

Town Hall for All Residents

Town Hall is largely paid for by residents, and should be 

utilized for in person meetings, community events, and 

most of all be ADA accessible.

Council Chambers & Committee 
Meeting Areas

Council meeting areas should allow for in-person 

attendance by its constituents and should provide a 

professional virtual experience with updated AV.

Reduce Project Cost

Minimize building footprints and reuse existing resources to 

keep costs down.

Modernized Offices
Workspace for our town employees must have adequate heating and air 

conditioning, break areas, storage facilities, and modernized facilities to 

maximize support for residents.

Safety & Security

Modern safety concerns deserve modern security solutions. 

Secured entry to Town Hall, and updated Police Department 

increase safety of residents, staff and visitors.

More on-site storage for DPW

Dept of Public Works spends a lot of time driving between 

the garage in Bladensburg and Town Hall. Increasing on-site 

storage for DPW allows for more productive use of time.



Proposed Town 
Hall Plan
As envisioned by the committee and Town staff



Overall Site Plan
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Overall Site Plan
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Existing Basement
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Existing First Floor
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Existing Second Floor
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Overall Site Plan
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New First Floor
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Proposed Floor Plan
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New Second Floor
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Proposed Floor Plan
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Benefits of this 
Approach

No need to rent a temporary office 
space for staff during construction

Maintains status quo for council and 
committee meetings

Utilizes the existing historic structure, 
an icon of University Park

Leaves room for growth and 
additional storage space that is 
desperately needed

Keeps many DPW assets close to 
town, reducing back and forth to 
garage



Proposed Project Costs

New Town Hall Building: $3,332,112.78

Existing Building Retrofit: $682,605.00

Garage Addition for DPW: $130,000.00

Project Management by Contractor $100,000

Furnishings and Fixtures $500,000













Review of 2019 Estimate

2019 Estimate (0%) 2019 Estimate adjusted 

for Inflation (24%)*

Option 1: Addition to Existing 

Building (no work on existing 

building)

$4,823,260.00 $5,980,842.40

Option 2: Construction of New 

Building

$4,401,224.75 $5,457,518.69

Option 3: Renovation and 

Addition

$4,393,012.00 $5,447,334.88

Contingency (included in price) 30% 30%

Inflation rate defined by the Bureau of Labor Statistics from Dec 2019 to Mar 2025



Comparision of 2019 and 2025 Estimates

2019 Estimate adjusted 

for Inflation (24%)*

2025 Estimate

Option 2: Construction of New 

Building

$5,457,518.69 $3,332,112.78

Option 3: Renovation and 

Addition

$5,447,334.88 $4,144,717.78

Contingency (included in price) 30% 20% on New Building

10% on Renovation of Existing

Project Management by 

Contractor

N/A $100,000

Furnishings and Fixtures N/A $500,000

Rental of Temporary Office 

Space

$25/sf Not required

Inflation rate defined by the Bureau of Labor Statistics from Dec 2019 to Mar 2025



Occupancy

Existing Town Hall:

• Offices & Other Occupied Spaces: 2,839 sf

• Storage & Mechanical Spaces: 1,298 sf

• Existing Total Square Footage: 4,137 sf

• Existing Staff with all vacancies filled: 29 persons

• Max Occupancy (office): 19 persons

• Existing Council Attendees with all vacancies filled: 11 persons

• Max Occupancy (meeting): 14 persons

Standards for Occupancy:

• Business use: 1/150 sf

• Storage use: 1/300 sf

• Assembly use: 1/15 sf

• Locker rooms: 1/50 sf

New Town Hall:

• Offices & Other Occupied Spaces: 4,705 sf

• Storage & Mechanical Spaces: 542 sf

• Total Square Footage: 6,821

• Admin & PD Staff with all vacancies filled: 19 persons

• Max Occupancy (office): 31 persons

• Max Occupancy (council chambers): 49 persons

DPW Retrofit & Garage:

• Offices & Other Occupied Spaces: 962 sf

• Storage & Mechanical Spaces: 1,380 sf

• Total Square Footage: 2,342 sf

• DPW Staff with all vacancies filled: 10 persons

• Max Occupancy (office/locker at 1/100 sf): 10 persons



Proposed Funding 
Sources

$2.5M from Town Surplus

Keep remaining surplus as Reserve funds

$422,701 in Existing Town 
Hall FY25 Budget

Funds to support future construction design.

NEW! $300,000 Grant secured 
from the State of Maryland

From Senator Washington's Office secured on 

4/9/2025

Up to $1M from Bonds

Renew/Apply for state Bonds

Other Funding sources include 
Grants and Bonds

Audio/Visual equipment Grant, for example



Preliminary Project Timeline

01

Approvals & Design

12 months

02

Permitting

12-18 months

03

Construction

24-36 months

04

Furnishing

6 months



Conclusions

Fund Town Hall construction with 
existing surplus, bonds, and grants

Creates a space for the public to 
participate in government and 
community with ADA Accessibility

Maintains the existing iconic 
University Park Town Hall

Build for the current need; leave 
room for future growth



Thank You
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